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Annual Report 2008-09
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Tasmania Togethes our collective vision for the future and it all began
nearly a decade ago with major community consultations throughout
the State. It was innovative and ground-breaking then and remains so
today. As a model of grassroots democracy Tasmania Togetheoften
features in national, and occasionally, international forums. It is
something Tasmanians can be proud of.

We are half way towards our vision for 2020. Next year when we begin the 10 Year
Review of Tasmania Togethewe will have the opportunity to reflect on what has
changed and all the benefits of having a long term, community based plan for our State.

2008-09 has been a year of consolidation for the Tasmania Togethefrogress Board.

Initiatives designed to raise awareness of Tasmania Togetheand significantly improve
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community on progress; an up-to-date report on each benchmark is now available on

the website through Online Benchmark Reports (www.ttbenchmarks.com.au). The

second annual Snapshot of Progress, providing a view on how Tasmania is going at a

glance, was distributed to households across the State. Informing the public remains a

key goal for the Progress Board.

Awareness of Tasmania Togethegontinues to grow. The second Tasmania Together

Youth Challenge was promoted throughout all schools in the State. The Challenge

encourages students from K-12 to express their views of the future through a range of

options Aincluding art, writing, song, research and multi-f ~ ] b Z, Nar <hzk] Al
has been upgraded and a bi-monthly e-newsletter is distributed widely with a new

theme based on Tasmania Togethegoals and benchmarks each time.

The work of refining and developing new benchmarks has continued throughout the
year. A number of incomplete benchmarks arising from the Five Year Review of
Tasmania Togethemave now been finalised for parliamentary consideration. Surveys
have also been conducted on a range of qualitative issues such as quality of life and
government accountability that will form the basis for new benchmarks.

Most of our partnerships with the business and community sectors have been revised
and two new agreements signed throughout the year. The Boar] Al _h\ n | hg \ hff
engagement has been strengthened by joint collaboration with local government.

Local government is the sphere of government closest to the community. Getting
better linkages between the State plan and decisions made at the local level has been a
Board priority for some time.

All councils involved in reviewing their strategic five year plans have been visited and
encouraged to link their plans to the goals and benchmarks in Tasmania Together



During the year, the Board met with key organisations and gave presentations
throughout the State. The Board continued to provide briefings for the leaders of the
major political parties and members of the Legislative Council.

One of the key aspects of Tasmania Togethes the way in which it is built into decision
making at the State Government agency level. Government departments play a vital
khe bg ~glnkbg  Z\ mbhg bl mZd~g mh
such support, achieving that vision would not be possible.

The Australian Bureau of Statistics (ABS) provides invaluable support in the
development of benchmarks outlined in the revised Tasmania Togethedocument. The
ABS also played a key role in researching and developing benchmarks as well as
providing data for existing benchmarks. The Board fully appreciates the professional
advice and support provided by the ABS.

Na”~ < memnkejshp changed during 2008-09. Associate Professor Roberta Julian
joined the Board as the University of Tasmania representative. Associate Professor
Julian has a background in social policy and is the inaugural Director of the Tasmanian
Institute of Law Enforcement Studies. We welcome her on board. It would be remiss of
me not to acknowledge the significant contribution of her predecessor, Dr Kate
Crowley, to the promotion of Tasmania Togetheboth nationally and internationally.

Finally, | would like to thank the staff in the Secretariat for all their hard work

throughout a busy year. Their support and personal commitment is vital to the ongoing
successes of Tasmania Together

Heooer

/
~—

Bob Campbell
Chair ATasmania TogetheProgress Board

October 2009
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What is the Tasmania TogetheProgress Board?

Legislation and Functions

The Tasmania TogetheProgress Board is an independent statutory authority
responsible for monitoring and promoting Tasmania Together.

According to the Tasmania Together Progress Board AcT&d@hia Togethes:

e alongm”~kf | h\'bZe* "~gobkhgf”*gmZe Zg] "\ hgt
development for a period of 20 years; and

e an overarching framework for planning, budgeting and policy priorities for
the government and non-government sectors.
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e to monitor regularly and report publicly on progress towards achieving 5
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e to carry out research and the collection of data in respect of the goals and
benchmarks;

e to promote the goals and benchmarks in the broader community;

e to develop coalitions of interest within and between various sectors of the
community with respect to Tasmania Togetheand

e to coordinate the process of further developing, refining and revising the
goals and benchmarks.

Organisational Structure

The organisational structure of the Board includes the Board itself, any working and
reference groups and the Secretariat. While the Board performs the functions
established in the Act, the Secretariat provides the administrative support necessary for
the Board to fulfil its functions.

The Act provides for the following membership of the Board:

(@) 7 members who, collectively, are broadly representative of the Tasmanian
community to be appointed after seeking nominations from members of the
public and taking into account an appropriate gender and regional balance;
and

(b) a person who is to be selected from a list provided by the University of
Tasmania; and

(c) a person who is appointed to an office created under section 29 of the State
Service Act 2000



The Act states that members are to be appointed by the Premier, by notice published
in the Gazette Before appointing a member to the Board according to (a) and (b)
above, the Premier is to consult with:

(@) the President and each other member of the Legislative Council except the
members who are members of the political party represented by the Leader
of the Government; and

(b) the Leader of the Opposition; and
(c) the leader of each other political party represented in Parliament; and
(d) each independent member of the House of Assembly.

The Act also says that the Premier is to appoint:

(@) a member as Chairperson of the Progress Board; and
(b) a member as Deputy Chairperson of the Progress Board.

Values and Principles

Consistent with the Tasmania Togetherision and process, the Board is committed to a
set of values and principles. These are to:

e vigorously promote the adoption of Tasmania Togethegoals and

benchmarks statewide;

e honestly, independently and accurately report on progress towards the

goals and benchmarks;
e champion and further develop Tasmania Together

e act to encourage a consultative, collaborative and cross-sectoral way of

working;

e be inclusive, consultative and transparent in reviewing, revising and refining

the benchmarks;

e provide regular and publicly accessible reporting of Board activity to all

Tasmanians; and

e be accountable to the community through the Parliament.



2008-09 Board Members

Membership 2008-09

Bob Campbell, Chair
Director, groupwork pty Itd

Michael Lynch, Deputy Chair
Chair, Tasmanian Heritage Council

Kirsty Dunphey
Director, Elephant Property

lulie Fraser
Advocate, Speak Out Association of Tasmania

Roberta Julian
Associate Professor, University of Tasmania

Kem Perkins
Farmer/Stock Stud Breeder

Louise Sullivan
Co-ordinator - Goodwood Community House

Ron Ward
Manager, Veolia Environmental Services

Rhys Edwards
Secretary, Department of Premier and Cabinet

Detailed profiles of current Board members are available at: www.tasmaniatogether.tas.gov.au

Staff

Phillip Hoysted, Director
Hayden Jones, Assistant Director
Sakura Oddie, Project Officer (appointed 10 November 2008)

Shirly Sareyka, Project Officer (resigned 25 March 2009)
Carole Williams, Project Manager (maternity leave)
Dianne Jacobs, Office Manager

Judy Fletcher, Administrative Assistant



What the Board did in 2008-09

The Board continued to meet on a two-monthly basis, with
members participating in community forums, presentations
and working groups between meetings. The Board has
three working committees focussed on benchmarking,
community engagement and promotion and
communication. The committees met a total of 18 times
throughout the year.

Board Members Louise Sullivan, and Michael Lynch with
Parks and Wildlife Officer, Smithton

At the same time Board and staff members made numerous presentations and attended
events and meetings with peak bodies and community organisations.

Reporting on Tasmania Together

Tasmania Togethetells the community how Tasmania is going. It informs and provides
a sense of direction for where the community wants the State to be in the year 2020.
The Board believes the community must be kept informed as much as possible and
uses a range of approaches to do so.

2008 Progess Report

Under the Tasmania Together Progress Board Acth2(®ard is required to table a
progress report on the goals and benchmarks in Tasmania Togethen Parliament
every two years. The 2008 Progress Report is the first report to Parliament following
a major revision of Tasmania Togethein 2006; the first report based on the online
benchmark reporting system, and the first report to be measured against the 2010
targets in the State plan. The Report received widespread media coverage. Aspects
of the report were also debated in Parliament the day after it was released.

The 2008 report was the first to be closely based on the data and format of the Online
Benchmark Reports. This provided a more efficient and informative process for the
production of the Progress Report.

Online Benchmark Reports

Onlihe.Bahchmanc Reports The _Onllne Benchmark Repprts (OBR)
Measiring TaBMnla's progress towards 2020 provide up-to-date information on all of

— M Tasmania Togethékl [ ~g\ af zZkd!l 2ZI
—t becomes available. The online reports

measure progress against targets, and include

graphs, explanations of measures, sources

and comments from the Board. A substantial

effort was made throughout the year to

www.ttbenchmarks.com.au " Tasmanlargetier 2 make sure the OBR was up to date.




The OBR is targeted at specific stakeholder groups, such as tertiary education
institutions, Tasmania Togethegpartners and other business and community organisations,
state agencies, the media and local government.

Snapshot of Progress 2008

Following the first Five Year Review of Tasmania Togethethe Board
identified 12 high level *headline" indicators to report progress on the
12 goals in Tasmania Togetheon an annual basis. Annual reporting on
a select number of high level benchmarks is designed to provide an
overview of annual progress to complement the more detailed
biennial progress reports.

The Snapshot of Progress for 2008 was distributed to more than
140 000 households throughout the State. The snapshot was also
placed in Servic&asmania outlets, Online Access Centres and State
Libraries.

000000000 S & 0 »

Developing the Benchmarks

A number of incomplete benchmarks were included in the revised Tasmania Together
document when it was endorsed by Parliament in late 2006. Twenty nine of those
benchmarks have now been completed following the development of baseline data and
targets by the Progress Board. It is hoped the benchmarks will be considered by
Parliament in the 2009 Spring session.

At the same time, the Board has made significant progress on developing a range of
new benchmarks, including a set of benchmarks focussing on qualitative social issues
identified during the last Five Year Review of Tasmania TogetheA survey questionnaire
on issues such as perceptions of social inclusion, quality of life, inclusiveness, acceptance
of diversity and government accountability has been developed and carried out. The
community survey will be held every February and August and the data used to provide
baseline and trend series data for five new benchmarks.

Initial work has begun on developing reliable and robust data sources for other post
Five Year Review tasks identified in the revised Tasmania Togethedocument. These
include climate change, energy usage, and water management.

The Board continued to maintain a strong working relationship with the ABS. The ABS
provided invaluable statistical advice and support to the Board in the development and
reporting on benchmarks in Tasmania Together

Promoting Tasmanidogether

Raising community awareness and engagement with Tasmania Togethes a major priority
for the Board. The Act requires the Board to promote Tasmania Togetheas widely as
possible. Not surprisingly, promotional campaigns often focus on the BoardA reporting
mechanism but other promotional activities are also undertaken.



Tasmania Together Youth Challenge

The Board held the second annual Tasmania Together
Youth Challenge in the second half of the year. The
Challenge is aimed at promoting Tasmania Together
throughout Tasmanian schools and encouraging critical
thinking about the future. Students from kindergarten to
year 12 are encouraged to think about the sort of future
they want and how it relates to Tasmania Together
Students can express their views in a range of formats, including art, writing, research and
multi-media.

A major promotional campaign around the theme 'Take-Ctrl-Alt-the Future' was once
again implemented using TV and newspaper advertising, as well as postcards and posters
in schools. A dedicated and upgraded website provided all the information and
encouragement necessary to support both teachers and students.

Over 100 high quality entries involving nearly 300 students were submitted, making
judging very difficult. The success of the Youth Challenge reflects the willingness of
students in Tasmania to express their views on our future in a creative and thought
provoking way.

Engaging the Community

Community linkages are crucial to the long term success of Tasmania TogetheOver a

number of years, those linkages have focussed on partnerships with key stakeholder

organisations. Over the last two years, the Board expanded its role through a focus on
"g\hnkZ bg eh\Ze "~ ho”"kgf”~gm mh ebgd bml

Partners Program

The focus of the Partners Program in 2008-09 has been to
finalise the updating of all Partnership Agreements following
Parliamentary approval of the revised Tasmania Together
document. With new goals and benchmarks, all agreements had
to be revised and updated. Eleven partnerships were finalised in
2008-09 bringing the total number of renewed agreements to
nineteen. A number of agreements are either close to being
completed or awaiting feedback from organisations.

Signing of Partnership Agreement - Bob Campbell

The Progress Board has also developed two new agreements (TTPB) and Margaret Steacman (5.7)
throughout the year, with Sustainable Living Tasmania (SLT) and

the Early Years Foundation. Discussions are underway with a number of community
organisations to develop further agreements.



Coalitions of Interest

The essential purpose for measuring progress is to bring about change where it is
needed. One mechanism for doing this is to encourage government and non-
government organisations to pool their resources and time to focus on issues of mutual
concern. To facilitate this process, the Board has identified a set of priority benchmarks
requiring action (see Appendix 2). The priority benchmarks are poorly performing
measures of progress with a high degree of public support and conducive to establishing
coalitions of interest.

Throughout 2008-09, the Progress Board further refined its list of priority benchmarks
to fifteen. Last year, the Board wrote to a range of business and community
stakeholders, as well as existing coalitions, seeking feedback on their contribution to
progress the priority benchmarks and their willingness to participate in a coalition of
interest if one was to be established. The feedback was collated and considered by the
Board. The list of priority benchmarks was narrowed down to five areas requiring
further action.

Local Government

A strategic focus of the Progress Board is to encourage much greater local government
engagement with Tasmania TogetherLocal government is the grassroots level of
government that has a direct impact on all the goals, and many of the benchmarks, in
Tasmania Together

The Local Government Engagement Project identified and targeted all councils currently
in the process of reviewing their five year strategic plans, encouraging them to make
direct linkages to the goals and benchmarks in Tasmania TogetherThroughout 2008-09
meetings and discussions were held with a number of councils undertaking strategic
planning, to encourage linkages with the State plan. To help facilitate the process, the
Board developed specific Tasmania Togethemkages with strategic plans for the
Kingborough, Devonport, Flinders, Central Coast and Circular Head councils. Given the
importance of local government, further effort will be made in 2009-10 to engage
councils with the State's plan.



What the Board plans for 2009-10

The Board will undertake major strategic planning throughout 2009-10. The business
i eZgl _hk ma? projdctarkad; berichmankink ~ ~ f Zc hk
PRl community engagement and promotion and communication all expire
Measuring our in 2009. New three year project business plans will need to be

,__P'& developed and implemented.

The third Headline Indicator report (2009 Snapshot of Progjest
be released during the year. The 2009 Headline Indicator report will
provide a snapshot of progress to the broader community focusing
on twelve high level benchmarks. A promotional campaign will
accompany the release of the report.

Raising public awareness and commitment to Tasmania Togethewill
continue to be a Board priority in 2009-10. Planning for the

T 10 Year Review of Tasmania Togethewill begin and efforts will be
Taszania azc  made to raise the profile of the State plan in regional areas through
a focus on local media opportunities.

The third Tasmania TogetheYouth Challenge is being planned for the second half of
2009-10. All students across Tasmania will be invited to participate in the competition
by producing a piece of art, writing, music or research that reflects their view of

NZl fZgbzZAl _nmnk” bg 0.0.,

Further progress will be made in the coming year to consolidate Tasmania Together
linkages to council decision making, with a focus on incorporating goals and benchmarks
into five year strategic plans. Those councils undertaking planning processes will be
targeted in the first instance.

Substantial effort will go into developing new benchmarks arising from the 34 post Five
Year Review tasks identified in the Tasmania Togethestocument. These important
issues were raised by the community during the Five Year Review and substantial effort
will go into developing robust data sources and indicators for these high priority areas.

In terms of community engagement during 2009-10, it is expected a number of new
partnership agreements with community and business organisations will be signed.

These include the Tasmanian Agricultural Productivity Group, NRM North, and the
Jk~rfbrkAI J ar | Ibaddaien, alt cirrembpartmenship agrebmends thé e
Board has with 27 business and community organisations, will be finalised.

The Board will continue to encourage coalitions of interest between government and

non-government organisations to progress priority benchmarks identified by the Board
that are underperforming.

10



Independent Audit Report and Financial Statement of Receipts and
Expenditure for year ending 30 June 2009

INDEPENDENT AUDIT REPORT

To the Members of the Parliament of Tasmania
Tasmania Together Progress Board

Report on the Special Purpose Financial Statement

I have audited the special purpose financial statement of the Tasmania
Together Progress Board (the Board) comprising the Statement of
Receipts and Expenditure and accompanying notes for the year ended
30 June 2009.

The Responsibility of the Members of the Board for the Special Purpose
Financial Staternent

The members of the Board are responsible for preparation and fair
presentation of the speclal purpose financial statement and have
determined that the accounting policies, which form part of the financial
report, are appropriate to meet their financial reporting requirements,
This responsibility includes establishing and malntaining internal controls
relevant to the preparation and fair presentation of the financial statement
that is free from material misstatement, whether due to fraud or error;
selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

My responsibility is to express an opinion on the special purpose financial
statement based upon my audit. My audit was conducted in accordance
with Australian Auditing Standards. These Auditing Standards require that
I comply with relevant ethical requirements relating to audit engagements
and plan and perform the audit to obtain reasonable assurance as to
whether the special purpose financial statement is free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statement. The procedures
selected depend on the auditor’s judgement, Including the assessment of
risks of material misstatement of the financial statement, whether due to
fraud or error, In making those risk assessments, the auditor considers
internal control relevant to the Board’s preparation and fair presentation of
the financial statement in order to design audit procedures that are
appropriate to the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Board's internal control. An audit also
includes evaluating the appropriateness of accounting policies used and

1o provsin endependent mvarance 1 the Pl lament sed Commmmty o1 the perfemance and occoumarlty of e Tewnain Fulhe vaom
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the reasonableness of accounting estimates made by those charged with
governance, as well as evaluating the overall presentation of the financial
statement. No opinion is expressed as to whether the accounting policies
used are appropriate to the needs of the members.

I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my audit opinion,

Independence

In conducting this audit, I have complied with the Independence
requirements of Australian Auditing Standards and other relevant ethical
requirements. The Audit Act 2008 further promotes independence by:

e  Providing that only Parliament, and not the executive government,
can remove an Auditor-General, and

e« Mandating the Auditor-General as auditor of State Entities but
precluding the provision of non-audit services, thus ensuring the
Auditor-General and the Tasmanian Audit Office are not compromised
in their role by the possibility of losing clients or income.

Auditor’s Opinion

In my opinion the special purpose financial statement presents fairly, in all
material respects, the financlal transactions of the Tasmania Together
Progress Board for the year ended 30 June 2009 and such components of
financial position, as are disciosed, at that date in accordance with the
accounting policies described in the financial report.

TASMANIAN AUDIT OFFICE

L“é .

H M Blake
AUDITOR-GENERAL

HOBART
24 August 2009
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Statement of Receipts and Expenditure

for year ended 30 June 2009

Receipts:

Revenue from Government

Tofal Receipls
Expenditure:

Salaries and Wages
Superannuation

Board Members' Fees

Other Employes Related Expenses
Rent

Other Accommodation Related Outgoings
Communications

Travel and Transport

Adverising and Promaotion
Contractors and Consultants
Infarmation Technology
Administration Expensas

Other Expenses

Total Expenditure

Met surplus/{deficit)

Motes:

The Board is funded on a break-even basis.

2008-09 2007-08

Total  Total
$'000 £'000
801 1,180
901 1,180
417 473
a6 i
146 158

7 3

58 80

7 5

8 13

21 19
98 215
14 36

1 85

11 18

57 59
901 1,180
0 0

The Tasmanian Together Prooress Board has no assets.
The liability for employes entitlements remains with the Department of

Premier and Cabinet.

¢ The Tasmania Together Progress Board had Creditors of 52,359 as at

30 June 2009.

« The Tasmania Together Progress Board had no other liabilities as at

30 June 2009,
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CERTIFICATION OF STATEMENT OF RECEIPTS AND EXPENDITURE

The accompanying statement of receipts and expenditure are in agreement
with relevant accounts and records and have been prepared in accordance
with the Tasmania Together Progress Board Act 2001 to present fairly the
transactions for the year ended 30 June 2009,

At the date of signing, we are not aware of any circumstances that would
render the particulars of the statement of receipts and expenditure misleading
or inaccurate,

Méaw/\-’\\w/(ﬁ /’W

Bob Campbell i Phillip Hoysted
Chair Director
{ 2 August 2009 (2 August 2008
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Appendix 1

The Tasmania TogethefGoals and Headline Indicators

GOALS

HEADLINE INDICATORS

A reasonable lifestyle and standard of living for all
Tasmanians.

Cost of living

Confident, friendly and safe communities.

Feeling safe

High quality education and training for lifelong learning
and a skilled workforce.

Literacy and numeracy

Active, healthy Tasmanians with access to quality and
affordable health care services.

Avoidable mortality

Vibrant, inclusive and growing communities where
people feel valued and connected.

Urban/regional population

Dynamic, creative and internationally recognised arts
community and culture.

Attendance at cultural heritage sites

Acknowledgement of the right of Aboriginal people to
own and preserve their culture, and share with non-
Aboriginal people the richness and value of that culture.

Cultural interpretation at visitor centres

Open and accountable government that listens and plans
for a shared future.

Local government elections

Increased work opportunities for all Tasmanians.

Workforce participation rate

Thriving and innovative industries driven by a high level
of business confidence.

Investment growth

Built and natural heritage that is valued and protected.

Land protection

Sustainable management of our natural resources.

Greenhouse gas emissions

15



Appendix 2
Priority Benchmarks

Indicator Benchmark number
Private rental housing stress 114
Waiting times for housing 116
Family violence 215
Deaths from external causes 221
Child abuse / neglect 222
Sexually Transmitted Infections (STIs) (Chlamydia) 224
School literacy and numeracy 322
Retention rates year 10-12 331
Obesity 415
Type 2 diabetes 416
Smoking 433
Discrimination complaints 56.1
Aboriginal (State public sector) jobs 721
Threatened species 1131
Greenhouse gas emissions 1241
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Appendix 3
Tasmania TogethePartners

There are now/ Dartner organisations.

Multicultural Council of Tasmania

Working It Out

Volunteering Tasmania

Colony 47

Aurora Energy

Council on the Ageing (Tasmania)

Telstra Country Wide

Rural Youth Organisations of Tasmania
Tasmanian Council of Social Service

ultralO6five

Carers Association of Tasmania

The Tasmanian Association of Community Houses
Devonport Chamber of Commerce and Industry
Tasmanian Science and Technology Council
Salvation Army Employment Plus

Scouts Australia (Tasmania Branch)

Youth Network of Tasmania (YNOT)
Tasmanian Regional Arts

Tasmanian Communities Online

Australia Post

Forests and Forest Industry Council of Tasmania
Local Government Association of Tasmania
Tasmanian Small Business Council

Tasmanian Chamber of Commerce and Industry

=hngmkr Qhf~gAl ;I I h\bZmbhg

Tasmanian Early Years Foundation
Sustainable Living Tasmania

bg

NZI fZghbz
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PARTNER ORGANISATIONS
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